
Regular Meeting of the Town Board  
January 14, 2026 7:00 P.M.  

Town of Windsor Town Hall  
124 Main Streets, Windsor, NY  13865 

 
MEETING CALLED TO ORDER: by Supervisor Tim Harting, at 7:00 P.M. 
 
PLEDGE OF ALLEGIANCE: was recited. 
 
ROLL CALL by Town Clerk Elizabeth Pfister:                                                                                                             
Supervisor Tim Harting: Present 
Deputy Supervisor Eric A. Beavers  Present    
Council Member Gary M. Hupman: Present                             
Council Member James Conrad: Present 
Council Member Matthew Hartwell: Present 
Code Enforcement Officer Richard Osborne: Present                                   
Highway Superintendent Michael Kithcart: Present                               
Attorney Mark Spinner: Present 
 
Also, present were: Carolyn Price, Reagan Road; Chris Zacharias, EBES; Norman Colwell, 
Route 79; Fred & Fran Barrett, Blatchley Road; Scott Clarke, Dodd Road; Renee Conklin, 
EBES; Carole Sabatine, Old Route 17; Jim Donahue, Route 79; Greg Bronson, Buell Road; Ruth 
Seward, Main Street; Gary & Debbie Thomas, Anne Road; Bartollo Morales, Albany  
 
Supervisor Harting asked Chris Zacharias from Eastern Broome Emergency Services to give his 
annual update to the Board so they could get back out on the road. Zacharias pointed out that in 
his report for December 2025 they were very busy with 160 calls for service. Zacharias added  
that 2025 was the second busiest year to date with 1,461 calls for service, 2022 has been the 
busiest year they have seen with 1,545 calls for service. In 2025 a new ambulance, a Ford 
Transit, was their big equipment purchase for the year. In 2026 the two major equipment 
purchases they are looking at are to upgrade one the remaining BLS ambulance to an ALS 
ambulance and to replace their oldest fly car that has some rust issues with a newer used vehicle. 
Biggest cost increases in the coming year are payroll and managing the operating costs  
at their new station in Windsor. In general, they are doing well they run into staffing issues once 
in a while but overall, they are doing well. Supervisor Harting asked what hurtles EBES thinks 
they may have in the coming year, Zacharias stated upgrading the final BLS to ALS ambulance 
the equipment is costly but they will be pursuing grants as they have in the past. Renee Conklin 
added that at a recent conference they were able to see the newest equipment for ambulances that 
starts around $62,000.00, she added that they have taken a couple years off from applying for 
grants from local sponsors and donors and they are hopeful that they will be chosen when they 
apply this year as recipients. Supervisor Harting acknowledged that EMS took a hit by the 
Governor not approving the legislation for funding last year but hopes that lawmakers will 
continue to press the issue forward. 
 
Supervisor Harting asked Scott Clarke to share his request with the Board to honor Charles 
“Chuck” Pettus by naming the former land owned by Pettus on Abbey Road in the Town as 
“Pettus Hill.” Clarke presented the Board with a letter from the Executive Director of the 
Waterman Conservation Center and himself making the formal request to honor Pettus as a 
notable individual in Windsor history. The second document entitled “ Pettus Hill Preserve a 
Legacy of Love and Land” is a culmination of  research of Pettus’ life and is currently on display 
in the Windsor History room thanks to Town Historian Rita Saunders. The Waterman Center is 
currently editing a video presentation from the Spring of 2025 given by Eileen Ruggieri on 
Pettus’ life, Clarke is hopeful it will be available when Waterman Conservation celebrates their 
50th anniversary this year. Clarke encouraged the Board and members of the public to visit the 
preserve which is open year-round. Clarke commended the work of the highway department for 
keeping Abbey Road maintained as well as the neighbors of the preserve that clear the parking 
area. Clarke asked if the Town agrees with naming the hill would they entertain holding a ribbon 
cutting at the Preserve like had been done in 2019. Supervisor Harting invited Clarke to return to 
the February meeting so the Board can review the request and find out any legalities associated 
with it. Supervisor Harting shared with the new Board members that the Town itself does not 
own any parks and having this collaboration with the Waterman Center is an asset and anything 
the Town can do to help promote the preserve is a small thing the Town can do.  



PUBLIC COMMENTS: 
Norman Colwell, Route 79 – Asked if Supervisor Harting had looked any further into the threats 
that were mentioned being received at the December 18, 2025 Special Meeting. Supervisor 
Harting clarified his statement saying they were not threats of harm, they were political threats 
against his position.  
Colwell also asked why the Sheriff’s Department was present at that meeting as well, Supervisor 
Harting stated due to the nature of that meeting he had requested for them to stop by which has 
been done at several other meetings in the past, he stated that the Sherriff’s Department is 
welcome at any meeting just as they always have been. Harting noted that at no time did they 
enter the meeting they were merely present as a precaution.  
 
Fred Barrett, Blatchley Road – Asked Town Attorney Spinner to clarify the appointment of 
Council Member Hartwell using Town Law §64(5), questioning in particular the portion of the 
law that states a replacement must possess equal or greater qualifications of the predecessor. 
Supervisor Harting responded that the only qualifications to serve on the Board are being 18 
years of age and a resident of the Town. 
 
Fran Barrett, Blatchley Road – Requested that the Board consider the use of live streaming of 
Board meetings and allow comments, due to the size of the Town. Many residents are unable to 
attend in person and this would break down barriers for residents on being informed of what is 
happening in the Town, it would also allow their voices to be heard. Supervisor Harting 
responded that he feels over the past year the openness of the meetings has improved in allowing 
the public to speak on topics the Board is discussing, and agreed to look into it, he will report 
back at the February meeting and thanked the Barrett’s for the suggestion.  
 
Jim Donahue, Route 79 – Asked what the Board was doing for economic development within the 
Town stating he is disappointed with the many businesses that have closed over the past couple 
of years pointing out the pizza place, liquor store and the near closing of the Big M grocery store. 
Supervisor Harting pointed out that the properties mentioned are located within the Village and 
pointed out the reason those businesses closed were not circumstances the Town could have done 
anything to prevent. Supervisor Harting stated that all members of the Board are looking for any 
opportunities for businesses to come to Windsor.  
Donahue then asked why the Board did not choose Carolyn Price for the vacant board position, 
stating she possesses a lot of  knowledge and experience that could be valuable, especially since 
the Town is in dire need of economic development. Donahue questioned with the majority of 
Board members being police officers would the best decisions be made for the Town and its 
residents, Supervisor Harting stated that the professions of any Board members or the public are 
irrelevant as everyone is a citizen of the Town. Supervisor Harting pointed out that every board 
member has different walks of life outside of their profession and while there are currently three 
law enforcement professionals serving, in the past there have been multiple teachers serving at 
one time. Supervisor Harting concluded that economic development is a top priority for all 
Board members. Council Member Hupman added that the Board has been working for years to 
attract businesses to the Town and the Town is limited due to the amount of commercial zoning  
within the Town and adding that the towns proximity to Binghamton is another hurdle as well.  
 
Greg Bronson, Buell Road – Asked if newly elected Council Member James Conrad had the 
ability to vote for the vacant Board seat, Supervisor Harting stated that Conrad did not since the 
vote took place before his term of office began. Bronson asked if former Council Member Odell 
was able to vote for the newly appointed candidate, Supervisor Harting stated he did not, because 
per the Attorney General it is not advised for an official to vote for the replacement of their 
vacated seat.  
 
Carolyn Price, Reagan Road – Asked if it was improper conduct of the Board for a Board 
member to vote for a candidate with whom they had an employer/employee relationship and was 
a relative of the candidate. If it was improper conduct of the Board when a Board member 
requested an executive session to discuss candidates for the position, to be told no. If it was 
improper conduct when a candidate was punished for an article written in the Windsor Standard. 
Price concluded by stating “Improper conduct of a Supervisor and Board Members is a serious 
matter.” Supervisor Harting asked if he could give his answers in writing, which Price agreed. 
Resident Carole Sabatine said she would like to hear the answers, and Supervisor Harting agreed 
to respond. Supervisor Harting stated under the Attorney Generals guidance executive session is 
advised against when appointing an elected position for transparency reasons. Harting stated his 



personal stance on executive session is he does not like to have them unless discussing discipline 
of a particular employee or a legal matter that should not be disclosed in public. Attorney 
Spinner added that a discussion was had about entering into executive session and the Board 
agreed in a case such as this it was best to do everything in the public’s presence. Supervisor 
Harting added that the vote was completed before any comments were made as to why anyone 
voted the way they did, adding that no Board member ever has to explain their vote but out of 
respect for Council Member Hupman he gave his reasons for his vote. Supervisor Harting 
concluded that he had looked to legal counsel on former Council Member Colwell voting for 
Council Member Hartwell and found that the employer/employee relationship nor familial ties 
fell under the scope of a conflict of interest.  
 
APPROVAL OF MINUTES: 
Motion By: Deputy Supervisor Beavers  Sec. By: Council Member Hartwell 
Motion to approve the minutes of the December 10, 2025 Regular Meeting as submitted.  
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye                      
Motion Passed 
 
Motion By: Council Member Conrad  Sec. By: Deputy Supervisor Beavers 
Motion to approve the minutes of the December 18, 2025 Special Meeting as submitted.  
 
Discussion- Council Member Hupman stated that in the minutes the newspaper article was 
mentioned but nothing of the threats that Supervisor Harting had mentioned and he felt both 
should be noted, Clerk Pfister said she would review the recording – no vote to approve. 
 
FINANCIAL REPORT: 
The Board received the December 2025 Financials, Supervisor Harting took a moment to explain 
to the new Council Members what the financial report is and how to read it. 
 
Motion By: Council Member Hupman  Sec. By: Deputy Supervisor Beavers 
Motion to Approve the Remaining 2025 Bills for Payment 

Vouchers for Payment 
A & B Fund # 491 – 518 $ 56,355.61 
DA Fund # 11 $ 56,435.11 
DB Fund # 413 – 441 $139,323.40 
SS3 Fund # 89 – 93 $    3,052.74 
TA Fund # 47 – 48 $    1,894.30 

Total $257,061.16 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye             
Motion Passed 
 
Motion By: Deputy Supervisor Beavers  Sec. By: Council Member Hartwell 
Motion to Approve the January 2026 Bills for Payment 

Vouchers for Payment 
A & B Fund# 1 - 30 $ 19,249.71 
DA Fund#  $ 
DB Fund# 1 - 13 $ 33,079.60 
SS3 Fund# 1 – 3 $   3,995.65 
TA Fund# 1 - 2 $   1,133.54 

Total $ 57,458.50 
 



Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye             
Motion Passed 
 

TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK 
Resolution to Accept 2025 End of Year Budget Amendments Resolution #1-2026   

 
PRESENT: Supervisor Timothy Harting 
              Deputy Supervisor Eric Beavers 

            Council Member Gary M. Hupman 
  Council Member James Conrad 
  Council Member Matthew Hartwell 
 

At a Regular meeting of the Town of Windsor Town Board, held at the Town Hall on the 14th day 
of January, 2026, the following resolution was  
 
Offered By: Deputy Supervisor Beavers 
Seconded By: Council Member Hupman 
 
IT IS HEREBY RESOLVED, by the Town Board of the Town of Windsor that the following year end 
budgetary adjustments be made:  

Account Number Account Name Overdrawn 
Accounts 

   
SS3-8130.42 UTILITIES $2,268.50 
SS3-8130.44 SEWER DISTRICT3-GROUNDS MAINT $235.00 

 Total $2,503.50 
To be Funded with: 
Unspent Appropriations 

 Funding 
Amount 

SS3-8197.0 EQUIPMENT $2,503.50 

 Total $2,503.50 

   
Account Number Account Name Overdrawn 

Accounts 
DB5112.4 IMPROVEMENTS CHIPS-CAPIAL-CONTRACT $64,025.47 
DB5142.1 SNOW REMOVAL – PERSONAL SERVICES $13,382.03 

 TOTAL $77,407.50 

To be Funded with:  Funding 
Amount 

DB3501 CONSOLIDATED HWY-GAP $64,025.47 
DB5110.4 GENERAL REPAIRS – CONCTRACTUAL $13,382.03 

 TOTAL $77,407.50 
   

Account Number Account Name Overdrawn 
Accounts 

A1010.4 TOWN BOARD-CONTRACTUAL $69.82 
A1220.4 SUPERVISOR-PERSONAL SERVICES $0.02 

A1220.11 SUPERVISOR-SEC/BOOKKEEPER $2,386.33 
A1410.1 TOWN CLERK - PERSONAL SERVICES $1,589.49 
A1610.4 COURIER SERVICES $1,156.46 
A1620.4 BUILDINGS - CONTRACTUAL $305.95 

A1620.43 BUILDINGS-TELEPHONE $1,130.51 
A3510.2 CONTROL OF DOGS – DOG SHELTER $542.56 
A5132.5 GARAGE – CAPITAL OUTLAY $0.44 
A5182.4 STREET LIGHTING - CONTRACTUAL $758.31 

 TOTAL $7,939.89 
To be Funded with: 
Unspent Appropriations 

 Funding 
Amount 

A1220.12 SUPERVISOR – SEC OVERTIME $7,939.89 



CERTIFICATION 
I, Elizabeth Pfister, do hereby certify that I am the Town Clerk of the Town of Windsor and that the 
foregoing constitutes a true, correct and complete copy of a resolution duly adopted by the Town Board of 
the Town of Windsor at a meeting thereof held at the Windsor Town Hall, 124 Main Street, Windsor, NY 
on the 14th day of January, 2026. Said resolution was adopted by the following vote: 
   
 Supervisor Timothy Harting  Voted – Aye 
          Deputy Supervisor Eric Beavers  Voted - Aye 
            Council Member Gary M. Hupman Voted - Aye 
 Council Member James Conrad  Voted - Aye 
 Council Member Matthew Hartwell Voted - Aye 
 
Motion Approved     
Resolution Adopted: January 14, 2026   
_____________________ 
Elizabeth Pfister Town Clerk, Town of Windsor 
Discussion: Supervisor Harting explained that these are typical end of year fund transfers, some 
accounts may have overspent the budgeted amount and funds were pulled from lines that were 
not expended from to cover over expenditures.  
OFFICIALS/DEPARTMENT REPORTS: 

Supervisor 
TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK 

Resolution Authorizing Legal Services Agreement with PMV Legal Group, 
PLLC Resolution #2 - 2026 

 
PRESENT: Supervisor Timothy Harting 
             Deputy Supervisor Eric Beavers 

            Council Member Gary M. Hupman 
  Council Member James Conrad 
  Council Member Matthew Hartwell 

 
OFFERED BY: Council Member Hupman 
SECONDED BY: Deputy Supervisor Beavers 

 
The Town Board of the Town of Windsor, duly convened in Regular Session, January 14, 

2026, does hereby RESOLVE as follows; 
 

WHEREAS, the Town Board has received and reviewed a proposal dated December 16, 
2025, a copy of which is incorporated herein, from PMV Legal Group, PLLC for legal services 
to be provided to the Town with an effective date of January 1, 2026; and  
 

WHEREAS, the Town Board finds it in the best interest of the Town of Windsor to enter 
into a legal services agreement with PMV Legal Group, PLLC as outlined in said proposed Legal 
Services Agreement; 

 
NOW THEREFORE, BE IT RESOLVED that the Town Supervisor’s execution of  the 

legal services agreement with PMV Legal Group, PLLC with an effective date of January 1, 
2026 is hereby ratified and authorized; and be it further  

 
RESOLVED, this resolution shall take effect immediately.  

 
CERTIFICATION 

I, Elizabeth Pfister, do hereby certify that I am the Town Clerk of the Town of Windsor and that 
the foregoing constitutes a true, correct and complete copy of a resolution duly adopted by the 
Town Board of the Town of Windsor at a meeting thereof held at the Windsor Town Hall, 124 
Main Street, Windsor, NY on the 14th day of January, 2026. Said resolution was adopted by the 
following vote: 

 
  Supervisor Timothy Harting  Voted - Aye 
             Deputy Supervisor Eric Beavers Voted - Aye 
             Council Member Gary M. Hupman Voted - Aye 
  Council Member James Conrad Voted - Aye 
  Council Member Matthew Hartwell Voted - Aye 



Motion Approved 
Resolution Adopted: January 14, 2026    
_____________________ 
Elizabeth Pfister Town Clerk, Town of Windsor 
Discussion – Supervisor Harting explained that last year Gina Middleton, who had handled all of 
the Town’s prosecution for dog and code cases, left Coughlin & Gerhart. Middleton had 
provided the Town a quote to continue to use her as Special Council for these matters and was 
the same rate as Coughlin & Gerhart. The previous Board had discussed retaining Middleton to 
keep continuity in these matters.  
 
Motion By: Council Member Conrad  Sec. By: Council Member Hartwell 
Motion to Add Daniel Colwell – Council Member to the Roll of Honor 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye            
Motion Passed 
Discussion – Supervisor Harting explained that both Council Member Colwell and Odell were 
on the Board and devoted significantly more hours than any other Board Members when the 
Highway Garage burnt down. Supervisor Harting felt both Colwell and Odell deserved to be 
recognized for not only their dedication during the time of the fire but for all of their other 
contributions while serving on the board and thanked both of men for all they had done.  
  
Motion By: Council Member Hupman  Sec. By: Deputy Supervisor Beavers 
Motion to Add Mark Odell – Supervisor to the Roll of Honor 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye            
Motion Passed 

Highway Superintendent  
Highway Supervisor Kithcart presented the Board with a list of the roads and the cost, that had 
been blacktopped in 2025. 
 
Highway Supervisor Kithcart made the Board aware that the heating unit in the office at the 
Highway building stopped working on January 3rd and to date is still not working and he has 
been informed that the unit is now out of warranty. The building is not yet two years old and due 
to the unit being a Trane unit, Trane is the only servicer. Kithcart stated an account had to be 
established with Trane for parts and at this time there is a board on order that costs $5,000.00 
which the technician has explained that the board is only to do the diagnostics to determine what 
the problem is with the unit. According to Trane per the serial number and date of service the 
unit is out of warranty and the cost is only for the board and not the cost for the repair. Kithcart 
stated he feels Griffiths Engineering should be contacted to see what can be done about this unit 
since it has not worked properly from the time of installation. Deputy Supervisor Beavers asked 
if this is the second time this board is being replaced in a year. Kithcart confirmed that it was but 
at that time the contractor was responsible when the board failed. Kithcart said he has no 
paperwork or record for that repair since the contractor handled it at the time. Supervisor Harting 
asked Highway Supervisor Kithcart to check with the engineer and see what was done previously 
and if the Town has any recourse at this point.  

Town Clerk/Registrar 
The Board received the Town Clerk’s December 2025 report and the 2026 Town and County 
Tax Warrant. Clerk Pfister said there was nothing out of the ordinary to point out but the office 
finished December with getting tax bills in the mail and are currently busy with collection.  
 



The Board received the Town Clerk’s year-end report for 2025 Clerk Pfister said she believed 
the revenue has increased in the Clerk’s office this year. Clerk Pfister also included the sales 
totals for D.E.C. licenses over the past 5 years showing that they have just about doubled in that 
time. 

Code Enforcement 
The Board received the Code Officer’s December 2025 report, Code Officer Osborne reminded 
the board he had been out most of the month of December due to surgery on his knee but he is 
now back. Osborne explained that the State allows him to perform virtual inspections on certain 
things so he did do that with a couple of projects that were ongoing. Any other projects that he 
was unable to perform a virtual inspection on a Code Officer from another Town did the 
inspections for him, thanks to the shared services agreement. Supervisor Harting explained that 
Osborne’s absence exposed some holes in staffing within the Town that should have backup, not 
only the Code Office but other critical staff as well. Council Member Hupman asked what other 
Towns do to avoid this; it was determined that most Towns have a clerk in the Code department 
to assist.  

Dog Control 
Supervisor Harting asked Clerk Pfister to open the bids for the 2018 Ford Transit Van. One bid 
was received from Gary Finch of GARS Repairs, LLC. in the amount of $13,208.51  
 
Motion By: Council Member Hupman  Sec. By: Deputy Supervisor Beavers 
Motion to Accept the Bid Amount of $13,208.51 from the Sole Bidder Gary Finch of GARS 
Repairs, LLC 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye            
Motion Passed 

Assessor’s Office 
The Board received the Assessor’s December 2025 report, Supervisor Harting highlighted that 
she was busy since every time he comes into the building, she is busy working at her computer.  

Wastewater Treatment Plant 
Supervisor Harting shared that the new energy efficient lightbulbs have arrived and the Plant 
Operators will work on replacing them as time allows. Supervisor Harting asked if the highway 
department was able to take the boom truck over for them to complete the work; Highway 
Supervisor Kithcart said they had not gotten it over there yet but he would once he had time.  

Court 
COMMITTEE REPORTS: 

History & Cemeteries 
Council Member Hupman showed off a Grange grave marker that Joe Fiore had come across and 
gave to him because he is the President of the South Windsor Grange. 
Supervisor Harting shared that during First Knight one presentation at the Town Hall really stuck 
out to him was the video shared by the Town Historian, Rita Saunders. Rita recently acquired 
many things from the Stone Museum as the English family works to empty it out and she was 
able to get a set of slides and a cassette tape narration converted to a video that was created by 
Charlie English.  
Supervisor Harting mentioned that this year commemorates the 250th Anniversary of our 
Country and that the Historian and he have been meeting with other municipalities in the area to 
plan an event and try to coordinate so everyone isn’t having events at the same time. Supervisor 
Harting extended the invitation to residents as well as board members to let him know if anyone 
has ideas for the celebration.  

Economic Development 
Supervisor Harting shared that he spoke with Dave Ballard and the involved engineer about the 
proposal that was shared at the December meeting. Haarting said there is more discussion to be 
had but things look promising at this time and the Town will continue conversations with them. 

Public Safety 
The Board received the EBES December 2025 Operation Update and Call Log 

Town Hall  
Youth and Recreation 

TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK 



To Accept And To Authorize The Supervisor To Execute The Attached Agreement With Windsor 
Youth Sports & Recreation, Inc. Resolution #3-2026 

 
PRESENT: Supervisor Timothy Harting 
              Deputy Supervisor Eric Beavers 
             Council Member Gary M. Hupman 
  Council Member James Conrad 
  Council Member Matthew Hartwell 
 
At a Regular meeting of the Town of Windsor Town Board, held at the Town Hall on the 14th day of January, 2026, 
the following resolution was  
 
OFFERED BY: Council Member Hupman 
SECONDED BY: Council Member Conrad 
 

WHEREAS, the Town of Windsor had a Youth Board and Director, which previously ran the Town’s 
Youth programs; and 
 

WHEREAS, in an attempt to better run the Town’s Youth Programs, members of the community 
incorporated a not for profit, 501(c)(3), entity called “Windsor Youth Sports & Recreation Inc. (“WYS&R”); and 
 

WHEREAS, the attached Agreement between the Town of Windsor (“Town”) and the and WYS&R, and 
would allow WYS&R to continue the Town’s Youth programs; and 
 

WHEREAS, the Town, after discussion believes that the attached Agreement and the relationship between 
the Town and WYS&R is good for all residents of the Town and especially the youth of the Town; and  
 

NOW THEREFORE, BE IT RESOLVED, the Town Board of the Town of Windsor, after review and 
discussion, hereby approves the attached Agreement; and be it  
 

FURTHER RESOLVED, the Supervisor is hereby authorized to sign and deliver any documents 
necessary to effectuate the terms and conditions of this Resolution and implement same on behalf of the Town; and 
be it  
 
 FURTHER RESOLVED, this resolution shall take effect immediately  
 

CERTIFICATION 
I, Elizabeth Pfister, do hereby certify that I am the Town Clerk of the Town of Windsor and that the foregoing 
constitutes a true, correct and complete copy of a resolution duly adopted by the Town Board of the Town of 
Windsor at a meeting thereof held at the Windsor Town Hall, 124 Main Street, Windsor, NY on the 14th day of 
January, 2026. Said resolution was adopted by the following vote: 
   
 Supervisor Timothy Harting  Voted - Aye 
          Deputy Supervisor Eric Beavers  Voted - Aye 
            Council Member Gary M. Hupman  Voted - Aye 
 Council Member James Conrad  Voted - Aye 
 Council Member Matthew Hartwell  Voted - Aye 
 
Motion Approved 
Resolution Adopted: January 14, 2026    
____________________ 
Elizabeth Pfister, Town Clerk  
Town of Windsor 

 
AGREEMENT 

 THIS AGREEMENT, made and entered into this 14th day of January, 2026 between the Town of Windsor, 
a municipal subdivision of the State of New York situated in the Town of Windsor, County of Broome, State of 
New York, with its offices at Windsor Town Hall, 124 Main Street, Windsor, NY 13865, party of the first part 
(hereinafter referred to as “Town”), and Windsor Youth Sports & Recreation Inc., a 501(c)(3) not for profit 
organization with a mailing address of:  P.O. Box 412, Windsor NY 13865, party of the second part (hereinafter 
referred to as “Contractor”), 
 
 WITNESSETH, that the Town and Contractor, in consideration of the promises and the mutual covenants 
and agreements contained herein, do hereby mutually agree as follows: 

1. Services. 
 Contractor agrees to provide those services previously provided by the Windsor Youth Board. More 

specifically, Contractor agrees to conduct youth sports and youth recreation in the Town of Windsor, in 
same type and number; as has conducted in the prior years. No child will be discriminated against or refused 
enrollment without just cause. The Contractor is authorized to conduct these activities; and shall do so in in 
conformance with all relevant laws, rules and regulations. 

2.  Term.  



 This Agreement shall begin January 1, 2026 and end December 31, 2026. This contract may be renewed 
upon mutual consent. 

3.  Payment. 
 Contractor shall receive payment from the Town in the total amount of $23,100. The Contractor may receive 

partial payments for Contractor's services on a bi-annual basis. Contractor shall send to the Town a signed 
voucher for the amount of $11,550, to be paid to the Contractor in February and August.  No sum described 
shall be due and payable by the Town until the Town has received a voucher and has audited and approved 
for payment the signed voucher to be submitted by the Contractor at a regularly scheduled Town Board 
Meeting.  The Town Board shall process any vouchers received from Contractor as expeditiously as 
possible.  Vouchers shall be presented to the Town Clerk no later than the Monday, which proceeds the date 
of the February 14, 2026 and August 14, 2026 Town Board Meetings at which such vouchers are to be 
audited. 

3. Termination. 
 This agreement shall terminate immediately in the event that (a) Contractor files a Petition in Bankruptcy 

Court or, Petition is filed against Contractor in Bankruptcy Court, or a Contractor is adjudged bankrupt or 
makes as assignment for the benefit of creditors, or (b) A Receiver or Liquidator is appointed for Contractor 
and or/ Contractor's Property and is not dismissed within dismissed within the said 20 days. 

 In the event that the Contractor refuses or fails to provide the services required with due diligence, or refuses 
or fails to comply with applicable statues, laws or ordinances, or is guilty of a substantial violation of any 
provision of this agreement, Town shall send Contractor written notice that Contractor has 2 days to cure 
said default; and if at the end of said 2 day period, Contractor has not cured said default, Town may then 
terminate this agreement on 5 days prior written notice to Contractor. 

4.  Skills of Contractor. 
 Contractor represents that Contractor has the requisite skills and experience to perform the services 

hereunder and shall  

5.  Independent Contractor Status. 
 Contractor and Town agree that in performance of Contractor's service hereunder, Contractor is an 

independent contractor and shall not be deemed to be an employee or agent of the Town for any purpose 
whatsoever.  

6. Prohibition Against Assignment. 
 Contractor is hereby prohibited from assigning, transferring, conveying, subletting or otherwise disposing of 

this agreement or Contractor's right, title or interest in this agreement. Contractor is authorized to use 
employees and volunteers in the manner that it sees fit. 

7. Compliance with Statutes. 
 Contractor agrees that Contractor shall comply with all statutes, ordinances, local law, codes, rules and 

regulations which are or may be applicable to Contractor's services, activities, and duties set forth in this 
agreement. 

8. Notices. 
 Any and all notices, vouchers, and payments required hereunder shall be addressed to the parties at their 

respective addresses set forth on page 1 hereof, or to such other address as may hereafter be designated in 
writing be either party hereto. 

9. Waiver. 
 No waiver of any breach of any condition of the agreement shall be binding unless the same shall be in writing 

and signed by the party waiving the said breach.  No such waiver shall affect any other term or condition of 
this agreement or constitute a cause or excuse for a repetition of such or any other breach unless the waiver 
shall expressly include the same.   

10. Construction of Agreement. 
 This agreement shall be constructed and interpreted in accordance with the laws of the State of New York. 

11. Completed Agreement; Modification. 
 There are no terms, conditions or obligations other than those contained herein and there are no written or 

verbal statements or representations, warranties or agreements with respect to this agreement which have 
not been embodied herein. This agreement constitutes the complete understanding of the parties with 
respect to the subject matter hereof.  No modification or amendment of any provisions of this agreement 
shall be valid unless in writing and signed by all parties. 

 
12.  Reimbursement For Damages. 
     Contractor agrees to reimburse Town for any damage to any real property or personal property of Town that 

may be caused, directly or indirectly, from the negligence, acts or omissions of Contractor. 
 
13.  Insurance. 
 Contractor does hereby agree to obtain and thereafter continue to keep in full force and effect as part of its 

general liability insurance, public liability insurance relative to this agreement during all phases of the 
performance of the various provisions to be performed herein. And Contractor agrees to name the Town of 



Windsor and the Village of Windsor as additional insureds (on a primary noncontributory basis) on its 
insurances. 

 
 IN WITNESS WHEREOF, THE TOWN OF WINDSOR has caused its corporate seal to be affixed 
hereto and these presents to be signed by Timothy Harting, Supervisor, duly authorized to do so, and to be attested 
to by Elizabeth Pfister, Town Clerk, of the Town of Windsor, and the said Contractor has signed this agreement, the 
day and year first above written. 
 
(SEAL OF THE TOWN OF WINDSOR)   TOWN OF WINDSOR  
         
Attest:       _______________________ 
       Timothy Harting, Town Supervisor 
 
_______________________    ______________________ 
Elizabeth Pfister, Town Clerk    Rhea Deyo, Treasurer & Secretary, WYS&R 
Town of Windsor 
Discussion: Supervisor Harting explained this is for the contract amount the Town gives to the program annually to 
operate, explaining that in the past funding had been provided by the State for these programs however when that 
funding was cut the Town continued to fund the program.           

Zoning/Planning 
UNFINISHED BUSINESS: 
Supervisor Harting asked Attorney Spinner to update the Board on changes he made to the solar 
law the Board has been working on. Attorney Spinner explained he was working from the Town 
of Laurens law and made the changes that had been discussed at the December meeting. Spinner 
pointed out changes that he thought needed to be made to the law when reading through it, such 
as the setback distances and advised the board to review his numbers and make sure they are 
happy with them. Spinner noted several sections of the law where he added necessary language 
to clarify or close gaps in the law. Another notable change was the Laurens law had a $750.00 
application fee, the Town’s law was changed to read that the fee is to be set by the Board. 
Attorney Spinner recommended in the decommissioning agreement that the Town require a bond 
instead of a letter of credit. Spinner said the two major things for the Board to think about is: 
What zoning districts to allow these in and he recommends that the Planning Board be charged 
with both the site plan review and the special use permit due to the expertise the Town has 
available to them on the Planning Board. The Town Board would be responsible for the Host 
Community Agreements and Decommissioning Agreements. Planning Board member Norman 
Colwell pointed out that the Planning Board had discussed the bond versus letter of credit 
portion of the law because many solar companies own bonding companies and the solar 
companies go out of business which in turn then the bonding companies go out of business. 
Attorney Spinner said the way he wrote the law the Board would have the discretion to decide 
which they would require on a per applicant basis. Attorney Spinner said the Board could 
introduce the law tonight, scheduling the Public Hearing for February, and changes could still be 
made. If significant changes are made the public should be given time to comment on those 
changes and the Public Hearing can be held open if necessary. Spinner explained that the law has 
to be sent to the County Planning Board for approval and comments before the law can be passed 
as well and added that the Town Planning Board should also review it.  
 

TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK 
INTRODUCING A PROPOSED LOCAL LAW ENTITLED AMENDING CHAPTER 93 

(ZONING) BY ADDING A NEW ARTICLE XVII ENTITLED “SOLAR ENERGY SYSTEMS” 
RESOLUTION #4-2026 

 
PRESENT: Supervisor Timothy Harting 
              Deputy Supervisor Eric Beavers 

            Council Member Gary M. Hupman 
  Council Member James Conrad 
  Council Member Matthew Hartwell 
 

At a Regular meeting of the Town of Windsor Town Board, held at the Town Hall on the 14th day 
of January, 2026, the following resolution was  
 
Offered By: Council Member Hupman 
Seconded By: Deputy Supervisor Beavers 
 
 WHEREAS, a local law entitled “A LOCAL LAW AMENDING CHAPTER 93 (ZONING) BY 
ADDING A NEW ARTICLE XVII ENTITLED SOLAR ENERGY SYSTEMS” was introduced at this 
meeting; and 
 



 WHEREAS, the Town Board desires to hold a public hearing with respect to the adoption of said 
Local Law. 
 
 NOW, THEREFORE, BE IT RESOLVED that a public hearing will be held by the Town Board 
of the Town of Windsor with respect to the adoption of the aforesaid Local Law on February 11, 2026 at 
7:00 p.m.; and it is further 
 
 RESOLVED, that the Town Clerk is hereby authorized and directed to cause public notice of said 
hearing to be given as provided by law. 
 

CERTIFICATION 
I, Elizabeth Pfister, do hereby certify that I am the Town Clerk of the Town of Windsor and that the 
foregoing constitutes a true, correct and complete copy of a resolution duly adopted by the Town Board of 
the Town of Windsor at a meeting thereof held at Town Hall, 124 Main Street, Windsor, NY on the 14th 
day of January, 2026. Said resolution was adopted by the following vote: 
 
Supervisor Timothy Harting  Voted - Aye 
Deputy Supervisor Eric Beavers  Voted - Aye 
Council Member Gary Hupman   Voted - Aye 
Council Member James Conrad   Voted - Aye 
Council Member Matthew Hartwell Voted - Aye 
 
Dated:  January 14, 2026 
 
Town of Windsor Seal 
__________________________ 
Elizabeth Pfister, Town Clerk 
Discussion: Council Member Hupman wanted to state to the public that he is approached by 
many residents saying they don’t want solar in the Town. Hupman wanted everyone to know that 
if the Town doesn’t put any law in place, then they will have no recourse to stop the State from 
allowing projects within the Town. Attorney Spinner remembered that he wanted to mention 
there was nothing in the current law in regards to deforestation, all Board members were in 
agreement that needed to be added. Spinner advised he would make the changes and advised the 
Town Clerk to wait to post the law to the website or send notification to the paper until he had 
sent an updated version.  
 
Motion By: Council Member Hartwell  Sec. By: Council Member Hupman 
Motion to Schedule a Public Hearing for Local Law 1 of 2026 for February 11, 2026 7:00 P.M. 
at Windsor Town Hall 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye                            
Motion Passed 
 

TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK 
Resolution Of Initial SEQRA Classification And Intent To Declare Lead Agency Status 

Resolution #5-2026 
 

PRESENT: Supervisor Timothy Harting 
              Deputy Supervisor Eric Beavers 

            Council Member Gary M. Hupman 
  Council Member James Conrad 
  Council Member Matthew Hartwell 
 

At a regular meeting of the Town Board of the Town of Windsor, held at the Town Hall, 
124 Main Street, Windsor, NY on the 14th day of January, 2026, the following resolution was  
 
Offered By: Deputy Supervisor Beavers 
Seconded By: Council Member Hupman 
 



WHEREAS, the Town of Windsor is considering adopting a Solar Energy Systems Local 
Law; and 
 

WHEREAS, adoption of said Local Law requires review under the State Environmental 
Quality Review Act (“SEQRA”). 
 

NOW THEREFORE, the Town Board of the Town of Windsor hereby resolves as 
follows:  
 

1. The Town Board hereby determines that the action is subject to SEQRA; and 
 

2. The Town Board hereby makes a preliminary classification of the action as a Type I 
action pursuant to 6 NYCRR 617.4(b)(2); and 

 
3. The Town Board hereby determines that it intends to serve as Lead Agency with respect 

to the SEQRA review and, in that capacity, will determine if the proposed action will 
have a significant adverse impact on the environment; and 

 
4. A copy of this Resolution, the Environmental Assessment Form, and the proposed 

Local Law will be sent to Involved Agencies and Interested Agencies, as applicable; 
and 

 
5. Involved Agencies shall be given 30 days from the mailing of the Lead Agency Notice 

to challenge the Town Board’s Lead Agency designation and to provide written 
comments on the Full Environmental Assessment Form. 

 
BE IT FURTHER RESOLVED that this Resolution shall take effect immediately. 

 
CERTIFICATION 

I, Elizabeth Pfister, do hereby certify that I am the Town Clerk of the Town of Windsor and that 
the foregoing constitutes a true, correct and complete copy of a resolution duly adopted by the 
Town Board of the Town of Windsor at a meeting thereof held at Town Hall, 124 Main Street, 
Windsor, NY on the 14th day of January, 2026. Said resolution was adopted by the following vote: 
 
Supervisor Timothy Harting  Voted – Aye 
Deputy Supervisor Eric Beavers Voted - Aye 
Council Member Gary Hupman Voted - Aye 
Council Member James Conrad  Voted - Aye 
Council Member Matthew Hartwell Voted - Aye 
 
Dated:  January 14, 2026 
 
Town of Windsor Seal 
__________________________ 
Elizabeth Pfister, Town Clerk 
 
NEW BUSINESS: 
Supervisor Harting asked the Council Members if they were comfortable with the committees he 
had appointed them to, all Council Members said they were fine.  
 
   Town of Windsor 2026 Supervisor Appointments 
Deputy Town Supervisor    Eric Beavers 
Budget Officer      Khristine Breeding 
Historian      Rita Saunders 
Assessor      Becky Ottens 
   Town Board Committees: 
Council of Government    All Board Members 
Banking     Supervisor Harting & Deputy Supervisor Beavers 
Dog Control     Councilman Hupman & Councilman Conrad 
Economic Development    Supervisor Harting & Councilman Hupman 
Highway     Supervisor Harting & Councilman Hartwell 
History & Cemetery     Councilman Hupman & Councilman Hartwell 



Insurance      Supervisor Harting & Councilman Conrad 
Personnel     Supervisor Harting & Deputy Supervisor Beavers 
Public Safety     Supervisor Harting & Deputy Supervisor Beavers 
IT Development     Councilman Conrad & Deputy Supervisor Beavers 
Town Hall     Councilman Hupman & Councilman Hartwell 
Youth & Recreation    Councilman Conrad & Councilman Hartwell 
Zoning/Planning/Code Enforcement  Supervisor Harting & Deputy Supervisor Beavers 
 
Supervisor Harting pointed out on the Board Appointments two changes he made, first both 
attorneys are listed and second, he would like to ask the Board to consider putting out an RFP for 
Town Engineers. Harting explained that during the highway project one thing that struck a nerve 
with him was that because the Town had an appointed engineer the Town didn’t have to request 
proposals from other engineers for the project. Harting said he felt he did not know if the Town 
was getting the best price and felt it showed a lack of transparency. The other Council Members 
were in agreement and Harting said he would bring sample RFPs from other municipalities to 
review to develop an RFP for the Town.  
 

Town of Windsor Government Board Appointments for 2026 
Registrar of Vital Statistics             Elizabeth Pfister 
Marriage Officer      Elizabeth Pfister  
Dog Control Officer              Floyd Bronson 
Deputy Dog Control Officer            Richard Osborne 
Games of Chance, Multiple Residence     Richard Osborne 
 Inspector & Zoning Enforcement Officer 
Newspaper                The Windsor Standard 
Attorneys for The Town               Coughlin & Gerhart 
        PMV Legal Group, PLLC. 
Engineer for The Town              TBD 
               
Bank:  
 The Town of Windsor is authorized to utilize the banking services from any bank 
 authorized to do business in and having offices in the State of NY (Resolution 1995-3) 
 
Monthly Town Board Meeting:  

2nd Wednesday of the Month* 7:00 P.M. Windsor Town Hall 
*Except for the Months of October & November, meetings are the 1st Wednesday to meet state budget deadlines 
 
Special Meeting:  

As needed with Notice in the Windsor Standard 
 
Planning Board Meeting:  

Last Wednesday of the Month 7:30 P.M. Windsor Town Hall 
 
Zoning Board:  

2nd Thursday of the Month 6:30 P.M. Windsor Town Hall 
 
Motion By: Deputy Supervisor Beavers  Sec. By: Council Member Conrad 
Motion to Approve 2026 Federal Holidays 
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye                            
Motion Passed 

 
2026 Federal Holidays for The Town of Windsor 

 
 Monday, January 19  Martin Luther King Day 
 Monday, February 16  President’s Day 
 Monday, May 25  Memorial Day 
 Friday, July 3   Independence Day        
     The Town Clerk’s Office Will be Closed Friday 7/3 & Saturday 7/4 



 Monday, September 7  Labor Day         
     The Town Clerk’s Office Will be Closed Saturday 9/5 
 Monday, October 12  Columbus Day 
 Wednesday, November 11 Veterans Day 
 Thursday, November 26  Thanksgiving Day       
     The Town Clerk’s Office Will be Closed Friday 11/27 & Saturday 11/28 
 Friday, December 25  Christmas Day         
     The Town Clerk’s Office Will be Closed Saturday 12/26 
 Friday, January 1, 2027  New Year’s Day        
     The Town Clerk’s Office Will be Closed Saturday 1/2 

 
Supervisor Harting asked for two Council Members to schedule an audit of the Chief Fiscal 
Officers Records for January 1, 2025 to December 31, 2025, Council Member Hupman and 
Council Member Conrad agreed to contact Khristine to schedule a time.  

 
UPCOMING MEETING:  
Planning Board Meeting January 28, 2026 7:30 P.M. Windsor Town Hall 
Public Hearing & Regular Board Meeting February 11, 2026 7:00 P.M. Windsor Town Hall 
Zoning Board Meeting February 12, 2026 6:30 P.M. Windsor Town Hall 
 
PUBLIC COMMENTS:  
Jim Donahue, Route 79 – Said he had not been to a Board meeting in over a year and was 
surprised that solar was being discussed, and asked for a summary of what had been happening. 
Supervisor Harting asked if he could give him an update after the meeting since there had been a 
lot of discussion on it, Donahue agreed.  
 
ADJOURNMENT: 
Motion By: Council Member Conrad  Sec. By: Deputy Supervisor Beavers 
Motion to Adjourn Meeting at 8:53 P.M.  
 
Vote of the Board:                                                            
Supervisor Harting - Aye                                                                           
Deputy Supervisor Beavers - Aye                                           
Council Member Hupman - Aye                                                                  
Council Member Conrad - Aye   
Council Member Hartwell - Aye                         
Motion Passed 
 
Respectfully Submitted,  
 
___________________________ 
Elizabeth Pfister, Town Clerk                                                            


	WHEREAS, a local law entitled “A LOCAL LAW AMENDING CHAPTER 93 (ZONING) BY ADDING A NEW ARTICLE XVII ENTITLED SOLAR ENERGY SYSTEMS” was introduced at this meeting; and

