ASSOCIATES McNair Rd Superstructure Replacement

Weekly Project Update

. F 14,202
Transportation cbruary 14, 2025
Land Development BIN 2226070, McNair Road over Tuscarora Creek Bridge Superstructure Replacement Project

Energy PIN 9755.82, Town of Windsor, Broome County, NY

To: Mike Kithcart, Highway Superintendent
Liz Pfister, Town Clerk

From: Brian Haas

Weekly Status Report:
e Horizontal alignments set up for both proposed bridge and temporary on-site detour.
e Proposed vertical profiles started.
e  Progress preliminary plans.
e  Progress preliminary cost estimate.
e Receive environmental portion of draft design report.

Action Items for Next Week:
e  Continue progressing design report.
e  Continue progressing preliminary drawings and cost estimate to be included in design report.

Upcoming Project Milestones:

Milestone Due Date Schedule Status
Begin preliminary design November 2024 Started
Draft Design Report (IPP/FDR) February 28, 2025 On schedule
Public Information Meeting March 28, 2025
Final Design Report (IPP/FDR) April 25, 2025
ADP’s August 8, 2025
Pre-PS&E’s September 26, 2025
PS&E October 31, 2025
Bidding Nov. 28 — Dec. 19, 2025
Letting December 2025
Construction Summer 2026
Outstanding Needs from (Client Name):
e None
Outstanding Items Due Date Comments

Budget Statement

e The project is currently within budget and on schedule




ASSOCIATES McNair Rd Superstructure Replacement

Weekly Project Update

) F 21,202
Transportation cbruary 21, 2025

Land Development BIN 2226070, McNair Road over Tuscarora Creek Bridge Superstructure Replacement Project
Energy PIN 9755.82, Town of Windsor, Broome County, NY
To: Mike Kithcart, Highway Superintendent

Liz Pfister, Town Clerk

From: Brian Haas

Weekly Status Report:
e  Progress preliminary plans and cost estimate.
e Continue working on design report.
o Initiate internal QA review of environmental section of draft design report and appendix
items.

Action Items for Next Week:
e Continue progressing design report.
e  Continue progressing preliminary drawings and cost estimate to be included in design report.
o  Compile report documents for QC Review.

Upcoming Project Milestones:

Milestone Due Date Schedule Status
Begin preliminary design November 2024 Started
Draft Design Report (IPP/FDR) February 28, 2025 *Push 2 weeks to 3/14/25.

Public Information Meeting

March 28, 2025

Final Design Report (IPP/FDR)

April 25, 2025

ADP’s

August 8, 2025

Pre-PS&E’s September 26, 2025
PS&E October 31, 2025
Bidding Nov. 28 — Dec. 19, 2025
Letting December 2025
Construction Summer 2026

* Due to the survey mapping not being received until February 6, our work was limited beforehand.
Three weeks is not enough time to accurately complete the preliminary plans and the necessary
QC/QA reviews. Therefore, we propose extending the submission date by two weeks while
maintaining the remaining schedule dates.

Outstanding Needs from (Client Name):

e None

Outstanding Items

Due Date

Comments

Budget Statement

e  The project is currently within budget and on schedule




ASSOCIATES McNair Rd Superstructure Replacement

Weekly Project Update

. F 28,202
Transportation ebruary 28, 2025
Land Development BIN 2226070, McNair Road over Tuscarora Creek Bridge Superstructure Replacement Project
Energy PIN 9755.82, Town of Windsor, Broome County, NY

To: Mike Kithcart, Highway Superintendent
Liz Pfister, Town Clerk

From: Brian Haas

Weekly Status Report:
e  Continue progressing preliminary plans and cost estimate.
e Receive quote from ACROW for temporary bridge delivered to the site.
e Continue working on design report.

Action Items for Next Week:
e  Compile report documents for QC Review.
e Complete environmental QA review.
e Report and drawing comment pickups and finalization.
e  Prepare legal notice for Public Information Meeting

Upcoming Project Milestones:

Milestone Due Date Schedule Status
Begin preliminary design November 2024 Started
Draft Design Report (IPP/FDR) March 14, 2025 On schedule
Public Information Meeting March 28, 2025

Final Design Report (IPP/FDR) April 25, 2025

ADP’s August 8, 2025

Pre-PS&E’s September 26, 2025

PS&E October 31, 2025

Bidding Nov. 28 — Dec. 19, 2025

Letting December 2025

Construction Summer 2026

Outstanding Needs from (Client Name):
e None

Outstanding Items Due Date Comments

Budget Statement
e The project is currently within budget and on schedule
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