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January 27, 2025 

 

BIN 2226070, McNair Road over Tuscarora Creek Bridge Superstructure Replacement Project 

PIN 9755.82, Town of Windsor, Broome County, NY 

 

To: Mike Kithcart, Highway Superintendent 

 Liz Pfister, Town Clerk 

 

From: Brian Haas 

 

Weekly Status Report: 

• Signed agreement received from the Town of Windsor November 6, 2024. 

• Initial project scoping meeting with NYSDOT held via Microsoft Teams on November 12, 

2024, to discuss project description, project limits, objective, major scope tasks, budget, and 

schedule.  

• Internal project kickoff held on November 18, 2024. 

• Subconsultant agreement with DBE’s Lu Engineers for environmental scope and Civil-Tec 

for surveying.  

• Draft IPP/FDR setup, project description and highway tables filled in.  

• Complete fieldwork for existing conditions documentation, topographic drone scan, and 

project site photos. Conversation had with the adjacent property owner.  

• Existing bridge level I load rating completed.  

• Proposed bridge steel girder preliminary design completed.  

• Staged construction and temporary on-site detour research and discussions ongoing. 

 

Action Items for Next Week: 

• Expecting completed survey mapping by end of January. 

• Setup preliminary drawings and cost estimate to be included in design report.  

• Progress environmental scope, submitting PSP and environmental package to NYSDOT by 

end of January.  

 

Upcoming Project Milestones: 

 

Milestone Due Date Schedule Status 

Begin preliminary design November 2024 Started 

Draft Design Report (IPP/FDR) February 28, 2025  

Public Information Meeting March 28, 2025  

Final Design Report (IPP/FDR) April 25, 2025  

ADP’s August 8, 2025  

Pre-PS&E’s September 26, 2025  

PS&E October 31, 2025  

Bidding Nov. 28 – Dec. 19, 2025  

Letting December 2025  

Construction Summer 2026  

 

Outstanding Needs from (Client Name): 

• None 

 

Outstanding Items Due Date Comments 

   

 

Budget Statement 

• The project is currently within budget and on schedule 
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 February 7, 2025 

 

BIN 2226070, McNair Road over Tuscarora Creek Bridge Superstructure Replacement Project 

PIN 9755.82, Town of Windsor, Broome County, NY 

 

To: Mike Kithcart, Highway Superintendent 

 Liz Pfister, Town Clerk 

 

From: Brian Haas 

 

Weekly Status Report: 

• Survey mapping received from subconsultant. 

• Environmental PSP, endangered species, ERM, and environmental justice statement received 

and submitted to NYSDOT. 

• Group coordination completed.  

• Staged construction layout progressed involving existing bridge strengthening and temporary 

ACROW bridge.  

 

Action Items for Next Week: 

• Continue progressing design report. 

• Continue progressing preliminary drawings and cost estimate to be included in design report.  

• Continue progressing environmental scope. 

 

Upcoming Project Milestones: 

 

Milestone Due Date Schedule Status 

Begin preliminary design November 2024 Started 

Draft Design Report (IPP/FDR) February 28, 2025 On schedule 

Public Information Meeting March 28, 2025  

Final Design Report (IPP/FDR) April 25, 2025  

ADP’s August 8, 2025  

Pre-PS&E’s September 26, 2025  

PS&E October 31, 2025  

Bidding Nov. 28 – Dec. 19, 2025  

Letting December 2025  

Construction Summer 2026  

 

Outstanding Needs from (Client Name): 

• None 

 

Outstanding Items Due Date Comments 

   

 

Budget Statement 

• The project is currently within budget and on schedule 
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