TOWN OF WINDSOR, COUNTY OF BROOME, STATE OF NEW YORK
Authorizing the Supervisor to Execute a Retainer Agreement and the Hiring of
Legal Counsel

RESOLUTION #61-2024

PRESENT:  Supervisor Mark Odell
Deputy Supervisor Daniel Colwell
Councilman Gary M. Hupman
Councilman Timothy Harting
Councilman Daniel R. Price

At a Regular Meeting of the Town of Windsor Town Board, held at the Town Hall on the 11" day
of December, 2024, the following resolution was

OFFERED BY:
SECONDED BY:

WHEREAS, the Town Board has determined that it wishes to retain Coughlin & Gerhart LLP to
provide its general legal services; and

WHEREAS, a proposed retainer agreement was received by the Town Board; in which the
proposed services and fee structure are outlined; and

WHEREAS, the Town Board deems it necessary to secure legal counsel;
NOW, THEREFORE, this 11" day of December, 2024,
BE IT RESOLVED by the Town Board of the Town of Windsor, as follows:

RESOLVED, that Coughlin & Gerhart, LLP, is hereby retained effective
January 1, 2025 for a term ending on December 31, 2025 and that Supervisor is authorized to execute the
retainer agreement.

RESOLVED, this resolution shall take effect January 1, 2025.

CERTIFICATION
I, Elizabeth Pfister, do hereby certify that | am the Town Clerk of the Town of Windsor and that the
foregoing constitutes a true, correct and complete copy of a resolution duly adopted by the Town Board of
the Town of Windsor at a meeting thereof held at the Windsor Town Hall, 124 Main Street, Windsor, NY
on the 11" day of December, 2024. Said resolution was adopted by the following vote:

Supervisor Mark Odell Voted -
Deputy Supervisor Daniel Colwell Voted -
Councilman Gary Hupman Voted -
Councilman Timothy Harting Voted -
Councilman Daniel R. Price Voted -

Motion
Resolution Adopted:

Elizabeth Pfister
Town Clerk Town of Windsor
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Fax: (607) 72315830
e-mail: MSpinner@cglawcffices.com

Mark Odell, Supervisor
Town of Windsor

124 Main Street

Windsor, New York 13865

Re: 2025 Retainer Agreement
Dear Supervisor Odell:

Please consider this letter confirmation of our agreement for fees for legal services to be
rendered to the Town of Windsor for the year 2025. The annual retainer arrangement is in the

amount of $43,260.00, billed at $3,605.00 per month.

This retainer applies to the vast majority of the legal services which are performed for the Town,
including attendance at Town Board, Planning Board and Zoning Board of Appeals meetings,
legal research and opinion on legal matters facing the Town, counsel on a daily basis to Town
Board members, Town officials and employees, answering questions from Town residents, the
preparation for and handling of routine Justice Court trials for Code Enforcement and Dog
Control violations, and numerous other services. Additionally, to the extent we can be excused
from meetings which have no pending legal issues, this will keep control of the cost of legal
services. For those meetings, we can always be available by phone.

We will continue to provide a detailed review of our services in our monthly invoices, which is
the most informative of the work we perform for the Town.

The legal services not covered by this retainer are for matters arising in connection with special
projects such as flood and highway culvert projects, union and collective bargaining issues, legal
services rendered to special districts including water, sewer and fire, litigation matters, including
tax certiorari cases, non-routine justice court matters, such as contested code enforcement and
dog control cases, and other unanticipated projects. We will advise you of any matters which we
undertake on your behalf that we consider to be outside of the retainer amount. We are proposing
an hourly rate of $295.00 for partners, $270.00 for special and of-counsel, $240.00 for associates
and $165.00 for paralegals.
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In addition to legal fees, we also charge for disbursements which we incur as direct expenses,
such as photocopying fees, postage, and mileage.

Please confirm this agreement by returning an executed copy to our office.

If you have any questions concerning the above terms, please let us know. We are looking
forward to our continued representation of the Town of Windsor.

Very truly yours,

COUGHLIN & GERHART, LLP

By:  Mark Spinner
Special Counsel

MDS:kmt

Retainer Agreement
Accepted as Presented Herein:

TOWN OF WINDSOR, NEW YORK

By: Dated:
MARK ODELL, Supervisor
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