General Code - Codification Timeline

Performance an_d Paym_ent Schedule

thhm 30-days of contract signing

Contract Signing

; Submission oi the  Within 80 days of contract sngnmg and
i Qrganizational ! receipt of the materials; the Town has 20% of total project price due
Analysis 30 days for review i :

* Submission of the ~ Within 180 days of receipt of the

Editorial and Legal -~ responses fo the Organizational 30% of total prolect brice 'duel
Analysiswith  © Analysis; the Town has 100 days for ° project p |

Manuscript review i
" Within 145 days of receiptof '
responses fo ihe Editorial and Legal

; ~ Analysis; the Town has 45 days to
| review

Submission of Draft 20% of total project price due

Wlthm 40 days of approval to proceed Balance of total projec-t'price :

Delivery of the Code with the publication of the Code due

Performance schedule reﬂects only busmess days excluding Iegal hohdays

Dear Ms. Pfister:

Thank you for returning the executed agreement for the codification of the Town'’s legislation. Enclosed is a copy of the contract for your records. We are very
excited about this project and look forward to working with you.

Our leadership team wants to assure you that everyone here is committed to exceeding your expectations. Our goal is to provide everything you need to mak
relationship with General Code both pleasant and productive. We are confident that when the project is completed you will be delighted with your new Code a
with us.

We will be in touch with you shortly to discuss the production schedule and answer any questions you may have. If you need anything before then, please ca
800-836-8834.

Very truly yours,

Cristina LoVerde
Vice President, Client Engagement

Jeff Wight
Vice President, Operations
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11/5/24, 2:10 PM Adams Cable Webmail :: General Code - Code Project Launch GC:005302351

Good afternoon Liz,

We are delighted to be working with you on the Town Code project.

This email serves as the Project Launch which we are sending to you as our main contact for the project and it provides an opportunity to review key points
project and get answers to any initial questions you may have. With this in mind, | have attached a copy of the contract for easy reference. Below | have list:
DO's. Please respond to those questions at your earliest convenience. If you have any questions or comments, you may reply via email or we would be hap
review this email with you over the phone, if that's easier for you. | am including Amanda Cooper in this email as | am in the process of transitioning to retir
and Amanda has taken on the role of fulltime Project Manager. She will be able to assist you with any project status questions you may have going forward.

TO DO's

1. Please confirm that | have accurately captured your contact information and please add your contact preferences to the information listed belo
under MAIN CONTACT FOR THE PROJECT.

2. It’s noted in the contract that we do not have any legislation for the years 2014-2017. Please confirm that the Town did not adopt any Local La
during this time period.

3. As the project progress, please send in legislation as it is adopted. (See mailing directions below under Additional Legislation).

4, At your convenience, please review the rest of the email and let me know if anything needs to be changed or if you have any questions about w
listed below. If you have any questions or comments, you may reply via email or we would be happy to review any or all of these items with yo!

the phone, if that’s easier for you.

PROJECT DETAILS

MAIN CONTACT FOR THE PROJECT: Elizabeth “Liz” Pfister, Town Clerk: windsortcl@echoes.net; (607) 655-2023 Option 3
Street address to be used for shipping materials: 124 Main Street, Windsor NY 13865
Preferred method of contact: Indicate your preference for email or telephone

Person to be Included in correspondence: If applicable include name, title and email address

PROJECT MATERIALS: We have a copy of your Code updated through Local Law No. 2-1991 and uncodified laws from Local Law 1-1992 through Local Law 1-
We will proceed with processing these materials in preparation for the completion of the Organizational Analysis.

ADDITIONAL LEGISLATION: Going forward and throughout the duration of the project, please continue to send in legislation as you adopt it so that when tr
project is complete and we publish your Code, it will be as up to date as possible. Electronic copies should be sent to ezsupp@generalcode.com. You will re
an auto-generated receipt when you send it to this address. Going forward, any legislation received and included in the Code will be assessed for additiona
effort and additional charges. The additional charges are included in the last invoice when we publish your Code. Estimates may be provided upon request

PROJECT MILESTONES: The Performance Schedule on page 13 of the contract lists the different phases of the project.

1. The first editorial phase of the project is the Organizational Analysis. At this stage, your editor will review the completeness of the project materials
follow up with you concerning any missing information. We will maintain your existing Code numbering and structure to the extent possible and mal
recommendations, if needed, to make that structure consistent throughout the Code. Once you receive the Organizational Analysis and begin to wor
please feel free to contact your editor with any questions you may have about completing the form. We are here to help you through the process by
clarifying questions and providing guidance.

1. Once we receive your responses to the Organizational Analysis, we will proceed with creating the manuscript of the Code, and the in-depth analysis ¢
text of your Code (the Editorial and Legal Analysis). These documents will be posted to the Code Review site for your review and response. You will k
provided with training on accessing and using the Code Review site at that time.

-

. At the Draft stage, we will incorporate your responses from the in-depth analysis into the text of the Code manuscript, apply consistent style through
copyread the text and correct typographical and spelling errors. In preparing the Draft, your editor may have some additional questions for you to res
to and they will be submitted with the Draft.

1. After you have reviewed the Draft and answered any outstanding questions, we will proceed with the Delivery of your published Code.

PROJECT OUTPUTS: You will receive 5 code books and Code Adoption legislation. In addition, the new version of your Code will be posted to eCode v
Premium eCode360 platform.

PAYMENT SCHEDULE: Also, on page 13 of the contract is the Project Payment Schedule. Payments are spread out over the course of the project and when
provide you with a document at each stage of the project, an invoice will be emailed to you and represent a percentage of the total contract price.

In a nutshell, this is what the project includes. There is a lot here to review and if you would like to discuss it over the phone, we would be happy to do that.
We look forward to working with you on this important project!

Sincerely,

Elaine B. Kelly

Code Project Manager
Working Hours T, TH: 8:30 AM to 2:30 PM EST

General Code®
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